Alona

Executive operations leader with 13+ years of experience partnering with
founders to turn strategy into execution, scaling an organization from 50 to
370+ employees and supporting 10x profit growth.

EXPERIENCE

Private B2C Digital Sales Company / Chief Operating Officer &
General Manager - Business Operations

Oct 2017 -Jan, 2026 | Kyiv, Ukraine
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HR Operations & Organizational Scaling: Built HR operations from the ground
up, establishing recruiting, onboarding, training, and employee development
processes that supported 7x company growth, from 50 to 370 employees.
Internal Talent & Career Growth: Built a promote-from-within model and career
paths for high-performing employees; filled virtually all management roles
internally, retained ~95% of internally developed managers, and reduced
first-year management turnover to near zero versus external hires typically
leaving within 12 months.

Employee Training & Retention: Built a structured onboarding and sales training
program combining role-specific training, coaching, and team placement;
increased 1-year employee retention by 4x compared with direct external hires.
COVID Workforce Growth: Developed an operational strategy to maintain 100%
in-office operations during COVID, overcoming workforce transportation
constraints and enabling continued hiring; grew headcount by 48%, from 250 to
370 employees.

Sales Performance Development: Built an employee development system
combining structured training, QA feedback, and manager coaching to improve
sales performance; increased sales efficiency per lead by 2-4x,

Payroll Process Optimization: Redesigned and streamlined payroll operations as
the organization scaled, reducing processing time while supporting significantly
higher volume; increased payroll processing efficiency by 12x.

Data & Lead Security: Implemented a comprehensive security program across

internal systems, CRM processes, and data access; reduced lead losses by 97%.

Avtoplaneta Holding & Past Experience / Corporate Client
Account and Event Manager

Sep 2014 - Aug 2014 | Kherson, Ukraine

-

Stakeholder Coordination: Coordinated communication across clients,
internal teams, leadership, and external partners, ensuring smooth execution
and issue resolution.

Community & Engagement: Planned and led customer events, competitions,
and engagement initiatives, managing logistics, communication, and
participant experience.

BRP Owners Club: Founded and developed a customer retention community
that strengthened engagement and helped drive 2x sales growth.

Earlier Management Experience: Hired, managed production and service
teams, built a customer-facing business from the ground up, coordinated
people across operations, events, administration, and international business.

Alona.korober.com

inkedi ; :
Alona.korober@gmail.com

+1 (408) 640-5312

SKILLS & NOTABLES

Certifications

- PHRca Certification, In Progress

- Human Resource Associate, 2026
- Human Resources Analytics, 2026
- People Analytics, 2026

- Coaching for Coaches, 2015

People & HR Management

Talent Acquisition, Onboarding,
Employee Development, Retention,
Performance Management, Coaching,
Team Building, Conflict Resolution

Work Style Approach

Integrity, Discretion, Ownership,
Reliability, Strong Work Ethic, Calm
Decision-Making Under Pressure,
Cross-Cultural Communication,
Hands-On Leadership

Operations & People Systems

Workforce Planning, Organizational
Design, Change Management, People
Analytics, Process Improvement, Payroll
Operations, CRM, Cross-Functional
Business Understanding

EDUCATION

Evergreen Valley College /
Psychology & Leadership

2024 - 2026, San Jose, CA

Kherson State University /
Masters in Psychology

2017, Ukraine

Kyiv University of Culture and
Arts/ Master in Fine Art and Design

2007, Kyiv, Ukraine


https://alona-korober.github.io/
http://linkedin.com/in/alonakorober/
mailto:Alona.korober@gmail.com
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